
The Jacksonville Garrison, LLC  
Annual Meeting Agenda 

July 27, 2024 

 

1. Call meeting to order (11:00) 

2. Skirmish Game Con 2025 
a. Feb. 7-9 
b. Ramada Jacksonville Hotel and Conference Center (Mandarin) 
c. Registration and game submissions through the website 
d. Pre-Con Golf Outing 

3. Membership Renewal 
a. Primarily done through the website 
b. Memberships expire one year after the date of purchase 
c. We had a coin for initial membership. What do we do next? 
d. Are there any membership perks that can reasonably be included?  

4. Game Days 
a. Planned to take place quarterly at different locations  
b. Focus on introducing people to the hobby 
c. Looking for a location and date for the Q4 Gamesday 

5. Opportunities to GM at Java Game Haus 
a. Kristin McNaron, Java Game Haus Owner and GM Project Manager 

6. Social Media Presence 
a. Facebook 
b. Discord 
c. Website 

7. Upcoming events with Garrison Participation 
a. GenCon  (Aug) 
b. Hurricon (Sept) 
c. Millenium Con (Nov) 
d. Siege of Augusta (Jan) 
e. Adepticon (Mar) 

8. Financial Status 
9. End the meeting (11:50) 

 


